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Introduction Section:
This report template is designed to evaluate the progress, achievements, and challenges of your project. Please provide detailed and accurate information in each section to ensure meaningful insights.
	Project title 
	

	Project acronym
	

	Project coordinator
	

	School name
	

	Country
	

	Prepared by; contact details
	



Stakeholder Involvement
a. Add more detail to the stakeholder section:

	Stakeholder Category
	Number
	Type of Participation
	Examples of Contribution

	Teachers
	20
	Educators
	Organized Blue School workshops.

	Students
	100
	Participants
	Attended robotics competitions.

	Migrants
	30
	Participants
	Participated in language classes.



b. Stakeholder Stories:
Include a section for anecdotes or case studies, such as:
"One migrant student learned Blue School skills and joined a national competition, gaining recognition for the school."
Accreditation to Network of European Blue Schools (NEBS).
This section details the specific activities and initiatives undertaken by our school as part of our participation in the Network of European Blue Schools (NEBS).

Blue School Twinning Initiatives/Partnership
This section describes the school's involvement in twinning programs with other Blue Schools, fostering cross-cultural exchange and collaborative learning.
Sustainability Initiatives: Climate Pact and Decarbonization
This section details schools actions and initiatives undertaken in alignment with the Climate Pact Pledge to achieve decarbonization.

Detailed Activity Description
a. Activity Table:
	Activity Name
	Planned Date
	Status
	Results
	Participants
	Budget
	Impact

	Workshop
	15 Nov 2024
	Completed
	200 students attended.
	50 teachers
	€3,000
	Increased interest in Blue School



Communication and dissemination activities
This section describes the specific communication and dissemination activities undertaken to promote the blue project and SHORE

b. Outcome Highlights:
 List measurable outcomes for each activity:
"85% of participants reported improved skills."
"30% of migrant students showed increased confidence in SHORE."

4. Achievements and Challenges
a. Achievements:
Provide examples of how to highlight successes with quantitative data:
"200 students participated in SHORE activities, and satisfaction rates reached 90%."
"Teacher participation in SHORE workshops increased by 40%."
b. Challenges:
Use a table to detail issues and solutions:
	Challenge
	Solution

	Language barrier (migrants)
	Organized additional language classes.

	Low community engagement
	Partnered with local authorities.



5. Evaluation and Monitoring
Evaluate the project’s impact:
E.g. Use surveys, feedback forms, and participation statistics.
Include examples like:
"85% of students felt more confident in technology."
"Survey results indicated a 50% increase in awareness of SHORE opportunities."

Conclusion and Recommendations
Add a concluding section for overall project insights:
"This project successfully promoted SHORE education and increased migrant participation. Future initiatives should aim to expand outreach and involve more stakeholders."
Final Checklist
Add a checklist to ensure the completeness of the report:
Project title, school name, and coordinator details are filled in.
Stakeholder participation and contributions are clearly described.
Activities and outcomes are detailed with measurable data.
Visual materials are included with proper captions.
SHORE-branded visuals are used in the report.
Achievements and challenges are highlighted.

Please insert representative photos: 




Notes:
· Each report related to the projects section should have a maximum file size of 50 MB. 
· Supported file formats: PDF, word
Visual Materials:
· Applicants should upload at least one, but no more than five visual materials (e.g., photo, technical drawing, layout plan or sketch, table, graph) that you believe best represent their project to the evaluators.
· Each visual attachment can be a maximum of 3 MB.
· The total size of all visual attachments for a single project template must not exceed 15 MB.
· Supported file formats: JPG, JPEG, PNG.
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